A Winning Growth Strategy
More Orders and Less Cost

viotion's Web-basead Oraer Management Solution
5 : 1 Volume Without
ructure,

N B P Ry e e At Artbeads.com comcemed that the pricing structume could get

LT T e e Aribeadscom was established in 1999 a5 an out of hand if their growth confinued and that

Rt - M online bead store specializing in handmade their ofi-the-shali softeare package would

- - = sterling silver beads from Bali and Inda, The simply ot be able to accommodate an

] & i storn cabers bo individual bead arfists 25 well ever-increasing volume of incoming orders.

| | - = | as brad stores and professional designers,

= o L . The: company has grown substantially since “We were being charged on a per seat basis,

= T its incoption in the home of company founder and a5 we added employees, both our stafiing

E= T=oiE - Dervin Kimura to its curmrent 24,000 sq. #. and our onder management softeane cosls
warthause in Gig Harbor, Washington increased a5 wall,® said Devin Kimura,

Artbeade com was ocently included in Founder and President of Artbeads.com, |
Interned Belailer Magazine"s top 400 {ist of was also concemned that we would requine

‘_@Fféﬂﬂ'(j&fﬂ!ﬂ gnling metailess and ranked Bth in growth from acdditional hardware to address our
I3 b 2004, anficipated growth and | envisioned our IT

costs skyrocketing.”
Challenge: Implement an Order

Management Solufion thal Could Expand (o Kimura began searching for a cost effective
Meel Growth Withoat a Large IT Invesiment order management solufion that would
aufomate his operafions and grow with his
By 2003, Artbeads. com had grovyn from 10 o husiness withowt reqquring a huge 1T
hundreds of orders per week. When investment. The new systermn needed bo be
Arbeads.com's growth necessitated a mowe coempatible with Yahoo! Merchant Solutions,
fo a larger facility, they also wanted to be sure extensible o accommaodats growth, and
thit their order managemen] systern could shouldn't requine a dedicated IT person to
handle the growth, Adbeads com managed manage it,
the software on their own expuipmaent and
handled all back-up and data securily isues, Solution: DrderMotion's Web-based Order
Management System Handles Order Violume
Thar soffwane anly met pard of their needs and Without the Stress of System Management
required several full-time stalf fo oporate i
o B g and process orders, Mol onby was the manal After eviduating several alteratives, Kimura
T ER ) work required a cosd Bsue, bul he company chose Orderdotion's Web-based solution o
was alan changea for the solbwans by thee manage order processing for its growing
nurmber of users, and as their member of husiness,

employess grew, the cost of the sofbwae
Increased as well, Artbeads.com became e
LT
OrderMotion
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A simple glance allows you to see
the patlse of your business.
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The Hem uploader allows you 1o add
mew Inwentory with ease.
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Track vour marketing with the BO0 Calculabor,

“With Orderdotion’s Web-feploved solutlon, not only have we
finally avtomated our operations, we also don®t have fo worry
about an fnvestment In dedicated hardwane, security, backup
systemis and assoclated costs, and | don't have to hine an IT person
t manage It," sabd Klrmwra,

Increased Order Processing Efficiency Saves Manpower

According o Elmura, Orderddotion greatly Improved the
effickency In processing orders. Before, they had to manually
download and Import orders from Yahoo! Meschant Solutlons into
thelr order processing system. With Ordesdotion, there is an
automatic feed directly from Yahoo Store. Kow, only orders that
don't saflsfy the appropreiate criterda need bo be towched by an
adm|nksirator,

“OrderMotion's sutomated order processing cagabliities saves us
at beast 2 people required for order processing,” sald Klmura,

Live Inventory Saves Lost Sales

Crderddotion's live Inventory features allow Arbeads.com to
block customers from orderng an Iem that |s ouf of stoack.
Typlcally, onllne buyers don®t know what s owi of stock untll they
are ready to checkouwt or the shipment arives. Knowing Invenfony
avallability in read time allows Artheads.com to offer alternatives
during the purchase process, and thus, Increase the chances of a
completed purchasa,

Artheads.com currently processas between 500 to 1,000 orders
per day and hopes to dowhble is sales In 2006,

“OrderMotion can handle our
growth and we won't have to
make any further investment.
They also have excellent tools
for tracking sales and
providing real-time metrics to
help run my business.”

Devin Kimura
Founder and President
Artbeads.com

Y
OrderMotion 5 |

£ Commueriial Daamne

OnferfvistionTommerc W, InC. 157 Wesl 3006 Sresl.  Mew Yook, WY 10007 LS4
Preatez =) (1D ZP3E500 Faal o 1 Z10 200484t Evall islsDosdermodisiooom Wb iissVondemr oo



Rock-Solid e-Commerce
Brings Peace of Mind

OrderMotion's

Solution Bnngs Re

Web-based e-Commerce Management
ability, Operational Efficiency, and

Customer Service to Neeps, Inc
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Aboul TheFerrelSlore.com

MEEPS was founded in 1994 as a home-based
aaline business for food and supplbes for pet
ferrets and was one of the first e-commeros
businesses of its Hime. The company has
enjoyed significant growth since is inception
amd now has s own 20,000 square fool
distribution cemers with an in-house call cenber.
Cowmibined revenues for 2005 are expected to
top &7 million. TheremetSiore.com s the
company's core operation and they have since
launched 7 additfonal pel-eriemed online retall
slores.

MEEPS' Challenge: Implement a solid
e-Commerce management system thatl could
easily handle multiple online businesses.

In eary 1998, NEEPS implemened an on-site
e-commercs softwars packags b manage thelrs
anline business. Thelr hope was to streamlins
the arder management, customer servioe, and
fulfillment operations for thelr 3 online stores
and better serve thelr customess,

BEEPS installed the software on thels \Windows
Server and managed their osn multiple
back-up systems. In May of 2003, the system
crashed after Installing a service pack onto the
ogerating system - leaving thelr 3 commerce
sites out of business and no hope of restoring
bosf customer data and getting back online

"Easentially, we were ol of bisiness lor a full
woaiek * aaid Seoldl !'E-.:l|1|5|:3|.1|.1|:l. Pregidenl and
CECY of MEEPS. "Allor lhe crash, we wers
unable o recover data and our 30 employees
could nol work. | estimale that we ot mone
{han $100, 000 in hal one week alone®

MEEPS scrambled 1o guickly install & lemporary
e-pommerce salulion while they searched fos a
permanenl service provider. They needed 3
solufion that easily integrated with ¥ ahoo!
berchant Solutions and could efficienily
handle invaicing, pricing, Imveniory, and
distribution from mulliple ecommencs
operations and they needed it fasd. Based on
their experence on hosting the softwane
themselves, they decided o find an ASP-hossed
e-commernce application that could service
thedr operations and aliminabe the sk and
exponas of managing the aoperation Thermss e,

Salution: OrderMotion Delivers a Web-based
e-Commerce Solutbon Withow! the Overbead
and Managemen! Hassle,

MEEPS wanl by work evaluating & number ol
e-commence solutions and found that
Orderblotion's hosted service bast met their
criterla for operaling mulllple online properies
in conjunction with Yahoo! Merchan
Soltions. They could also handle the email
comimunlcation, ivwaickng, and packing slips
generated from multiple stores.
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B g g BE LA R B A Bt CrderMotion Is a web-accessible order- and fulfillment-management

A L — = system. It cenfrallzes all aspects of @ direct marketing company's
- - back-end cperations, Including order capiure, fulfiliment, Inventory
= ip AL AT O fa e ol management, payment processing, datehese management, and reparts
R R f peneration.

Cwderdotlon also Integrates all osder channels Into one convenlent
platiorm for optimal contrad and informatlon gathering. Whether onders
come In from mall, phone, fax, the Internet or a combination of all four,
Chrdwrdotion seamlessly capiures them and reports on them In
rel-time,
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Withim 30 days, MEEPS and Orderiotion seccessiully implemented
thelr hosted management package.
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Track order volume and where they “Orderdotion's support team pulled owt all of the stops to Implement
are coming from. thelr solution and get us back In business quickly. The swiich from our
ternporary package to thelrs went very smoothly,® sald Sandilippo.
'_:ﬁ, ‘_:-i Orderdotion Streamlines Order Entry and Improves Customer Service
I J ‘Wilth thelr prevlous system, MEEPS found themselves often bogged
P ——-— 4 - = down with boo mary maneal opesations that were labor intenshve and
— a— - non-productive, The emall support system was cumbersome and thelr
.u', e T e call center was Inundated with shipment fracking requests.
N nsne A e .| i : o= == "With Crderdation, over 20% of our order entry processes are
- e aufomated and customers can frack thelr own shipments online at any
T tims. As a result, we were able to provide better service o our
ey g i customiers while reducing our customer sarvice staff by 50%,” sald
= T i e Fe Sanfilippo.
- - Eeal-Time Inventory Management Optimizes Warehouse Operations
n Price to OvderMotlon, MEEPS had no efflclent means to manage and
£ i) update nventory and deal with backorders. With Orderdotion, curmeant
Easily wiew cusbomer arder hisbory and Inventory levels are presented |n real time. If an iem |5 out of stock,
contact information. customers are presented with atternatives immedlately during the online
purchase process,
e T sl =1 "With the ability to view inventory In real-time and offer alternatives to
= LT T e ; our customears, we greatly reduced the number of backorders and lost
e — sales |f an fem was out of stock,® sald Sanflflppo. “Fuerthermore, the
e == — Increased efficiency allowed us to reduce our warehouse staff by 15%."
= EE:-:*' : - Since the Implementation of OrderMotion, NEEFS has added 5
—— : q- additional online stores and thelr business has grown 33% In just 2
o, — -~ — “If you are selling on the
= 2 Sl . Web, you need OrderMotion.”
- l ) Scott Sanfilippo
4 President and CEQ
_ NEEPS, Inc.

Inventory in real-time bets you know
whal is on hand or on backonder.
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AlwaysForMe.com

Back-End Labor Savings
Delivers Bottom Line Growth

OrderMotion’s e-commerce process integration, from
order capture through fulfillment, reduces labor and
management costs.

About AlwaysForMe.com
AlwaysForMe.com is an online women’s
clothing store specializing in plus size lingerie,
swimwear, and workout gear. Founded in 2001
5 == by Susan Barone, AlwaysForMe.com is one of
[F== #Eu “ three e-commerce sites catering to plus size

- = - women. Combined, AlwaysForMe.com,
uniquelyme.com and plussizeliving.com attract
over 1.8 million visitors per month.

Challenge: Implement an Automated Order
Management System that is Easily Accessible
from Multiple Locations.

Susan Barone operated UniquelyMe.com, a
Web portal for plus size women shoppers, from
her headquarters in New York City. Eight
months later, she opened the AlwaysForMe.com
e-commerce store. Her partner, Cheryl
Anderson, managed the warehouse and
customer service in Illinois. In 2002, they also
launched a plus size online magazine called
PlusSizeLiving.com. As the sites grew in
popularity, Barone considered implementing
order management software to automate their
order processing administration.

In 2004, they chose an order management
solution and were hoping to enable remote
access to the system and transfer customer data
between the New York and lllinois offices via a
VPN. They absorbed the IT costs to install the
VPN connections in both offices but were

+ 1(800) 307-3997 unable to efficiently connect and transfer data.
or email

info@ordermotion.com

For Pricing and Further
Information please call

“It took 12 minutes just to log into the order
management start page via the VPN,” said
Barone. “We also couldn’t synchronize our
Quickbooks financial application between
offices and accurately and efficiently transfer
data.”

After 6 months of futility, Barone returned the
software and decided to look for another order
management solution.

Solution: OrderMotion’s Web-based Order
Management Solution Allows 24 x 7 Access
from Anywhere, at Anytime

Barone chose OrderMotion in early 2005
because it integrated seamlessly with Yahoo
Store and it could be easily accessed from
anywhere at anytime

“l was able to get up and running without
spending thousands of dollars up front for IT
infrastructure or staff. | feel like OrderMotion
is my full time staff. And, the Web-based
aspect of OrderMotion is huge for me. No
matter where | am, | can check on my
business. | only need an Internet connection,”
said Barone.

OrderMotion centralizes all aspects of
backoffice operations, including order capture,
fulfillment, inventory management, payment
processing, database management, and reports
generation.

N
OrderMotion

A Commercial%r‘e Division

OrderMotion/CommercialWare, Inc. 251 West 30th Street New York, NY 10001 USA
Phone: +1(212) 279-6500 Fax: + 1(212) 202-4444 Email: info@ordermotion.com Web: http://ordermotion.com




8 12000 ] Pl
3 42.00
0.00 4 ::.':
3 50.30 5 0.24
o 0.00 2 0.00
| M- Pe——

Track order volume and where they
are coming from.

= = Sae—

Easily view customer order history and
contact information.

5 Sha—

Inventory in real-time lets you know
what is on hand or on backorder.

Integrated Order Processing, Warehousing, and Fulfillment Realizes
Significant Labor Savings

AlwaysForMe.com gains tremendous benefit from OrderMotion’s
integration of order processing, warehousing, and fulfillment.

“Automated order processing and integration with our warehouse saves
about 4 hours a day or more of employee time. The fact that inventory
is reflected and updated in real time on my Web-site saves another 2
hours of updating work each day. | was able to streamline operations
and even shut down the office in lllinois,” said Barone. “In addition, the
integration of Order Motion and the fullfillment center saves about
another 4 hours of manual follow-up and phone time each day.”

The significant labor savings is accomplished by the seamless
integration between OrderMotion, the warehouse, and the fulfillment
center. Daily orders are received in batch, invoices are generated, and
shipping information is uploaded into OrderMotion without human
intervention. The fullfillment center uses OrderMotion to track
inventory and accept purchase orders. All returns are processed
through OrderMotion which automatically generated credits to the
customer via e-mail.

Furthermore, OrderMotion’s Fulfillment Executive module manages and
controls the flow of shipping batches and provides all the necessary
tools to ship orders without the need for additional software. The
module provides online reporting of pending jobs; courier
(UPS/FedEx/DHL) integration and tracking; customer order shipping
status updates in real-time; automated e-mail warnings for shipping
delays; and simplified fulfillment purchase order generation.

“Without OrderMotion,

I would have shut down

my online business.”
Susan Barone

Founder and President
AlwaysFormMe.com
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